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Welcome to The Hardware 
Conference, HAI’s networking event 
for the Irish hardware industry.
Following the success of the 2018 Hardware Conference, which saw over 270 
delegates enjoying a day of speeches, seminars and networking opportunities in 
the heart of Galway City, this year we are bringing the Hardware Conference on a 
road trip to three locations across Ireland:

-  Dublin – 25th February
-  Limerick – 28th April
-  Sligo – 23rd September

The theme of this year’s Conferences is “20/20 Vision for the Future of 
Hardware” as we are joined by thought-leading experts giving their views on key 
challenges and opportunities facing our industry.

Along with our five keynote speakers we will also have break-out sessions where 
delegates can seek advice in interactive workshops in Credit Management, 
Merchandising, Family Succession and Employee Wellness.

Remember that The Hardware Conference is your Conference, so we welcome 
you to attend and interact with both industry peers and our experts, and share 
your insights, as we work together to continue to develop the industry. 

Working with hardware merchants, distributors & retailers 
for the last 27 years Irish based business software 
company, Intact provides its 2,500+ customers with 
industry driven, modern ERP and business software 
solutions designed to enable businesses to operate at 
their best, scale with ease and flex to accommodate 
future needs - www.intactsoftware.com

You can meet Intact and all our Silver sponsors (find out more on the back cover) and 
find out more about their services.

Thank you to our Gold Sponsor – Intact Software

About The Hardware Conference 2020



The Hardware Conference Schedule

Time

10.30am

12.45 - 2pm

3.15pm

5pm

2pm

2.40pm

11am

11.15am

12pm

3.30pm

4.15pm

Registration

Lunch and Networking Break

Tea/Coffee Break

Conference Close

Evening Networking and Refreshments

Credit Management

Employee Wellness

Family Succession

Merchandising Techniques

Conference Opening Address 
from HAI President

Economic Outlook with a Focus 
on Housing

Recruitment and Retention: 
A Quest for Talent

Five Digital Tools to help your 
Hardware Business Excel in 2020

A Global Outlook on Hardware 
Retail

Martin Markey: HAI Chief 
Executive Officer and Conference 
MC,
Sean Moran: HAI President and 
Group CEO, HPC Group

Ronan Lyons: Associate 
Professor of Economics, Trinity 
College Dublin

Tommy Smyth: Tom Smyth & 
Associates, Susannah Hewson - 
CXChange.ie

Greg Fry: Social Media Strategist 
and Trainer

Steve Collinge: Insight DIY Retail 
Group

Title

Break-out Sessions

Speaker



Ronan Lyons
Economist, Assistant Professor at Trinity College Dublin

Economic Outlook with a focus on 
Housing

Ronan Lyons is an Assistant Professor of Economics at Trinity 
College Dublin, where his research focuses on housing markets, 
urban economics and economic history. He is a consultant to 
the IMF on residential property prices, a frequent contributor to 
national and international media on Irish housing and the broader 
economy and the author of the quarterly Daft.ie Reports on the 
Irish housing market.

Tommy Smyth, Tom Smyth & Associates & Susannah Hewson 
– CX Change

Recruitment & Retention - A Quest for 
Talent

Tommy Smyth is a Director of Tom Smyth & Associates (TSA), 
who have assisted both Irish and international employers in 
Ireland in meeting their Human Resources objectives since 
1991. TSA services include HR Consultancy, Conflict Resolution, 
Health & Safety, Employment Law, Training and their online HR 
application, TrainStationHR.

Susannah Hewson works with businesses to help improve their 
customer experience (CX). Depending on the individual business 
challenge, she offers solutions such as; customer experience 
management & staff training, action planning workshops and 
customer experience strategy design.

By combining their experience and knowledge Tommy and 
Susannah will give delegates the strategies and solutions to find 
and keep high-quality employees. 

The Hardware Conference Speakers



Greg Fry
Social Media Strategist and Trainer

Five Digital Tools to help your hardware 
business excel in 2020

Greg Fry is an International Social Media trainer who delivers 
LinkedIn, Facebook, Twitter, YouTube, Instagram, Pinterest, 
Snapchat, Digital Video and Social Business Strategy training and 
workshops for institutions such as the Digital Marketing Institute, 
Sure Skills, the Digital Skills Academy and Hardware Association 
Ireland.

Alongside training, he works as a Social Business Consultant. “I 
believe that in order to make social media work for your business 
you must have a clear business goal, a clearly defined strategy 
and make sure that everything you do is measurable.

Steve Collinge
Insight Retail Group

Global Trends in Hardware Retail

As Managing Director of Insight Retail Group and Executive 
Editor of Insight DIY, Steve has completed 30 years in the Home 
Improvement industry and is today both an international speaker, 
thought-leader and independent commentator on the retail 
industry. He has become a regular contributor to HAI both at 
our networking events and The Hardware Journal, offering his 
inimitable industry knowledge to the sector.

Through the website Insight DIY, his company delivers up to 
the minute breaking news and market intelligence for suppliers, 
retailers and investors operating within the Home Improvement & 
Garden industries.



Seminars

Declan Flood – The Credit Coach

Credit Management

Declan demonstrates how business owners can set up a clear 
action plan to build and effectively maintain their credit policy 
while managing the fine line between sales and finance. 

Ian Lawlor, Michael O’Leary – JPA Brenson Lawlor

Family Succession

As one of Ireland’s leading business, accounting and taxation 
advisors, Brenson Lawlor provide practical support and 
solutions to assist our clients to manage and develop their 
businesses. For The Hardware Conference they will answer all 
delegate questions about the steps and challenges involved in 
Family Succession planning. 

Keith Harford – Retail and Business Advisor

Merchandising Techniques

On foot of his popular classroom workshop on the topic Keith 
will provide a highly interactive Q&A session for any delegates 
looking for the latest advice and tips on optimising their 
in-store merchandising, demonstrating how small changes can 
make big differences to your bottom line. 

Healthy Ireland

Employee Wellness - Developing a 
Healthy Workplace Framework for 
Ireland

It is widely acknowledged at international level that the workplace 
is an ideal setting to promote employee health and wellbeing. 
This seminar will demonstrate The Healthy Workplace Framework 
as a practical resource for any business, which provides flexible 
guidance that can be adapted to any workplace setting to help 
create and sustain healthy workplaces.



Elevate your
business



Hardware Association 
Ireland

With thanks for our Support Sponsors:

#HAIconf

T: 01 298 0969
E: info@hardwareassociation.ie
W: hardwareassociation.ie
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